
BOARD OF DIRECTORS 
Regular Meeting Minutes 
Remote by Zoom 
May 13, 2020 
 
The meeting was called to order at 6:00 PM by Chair Kristina Mayer. 
 
Present 
Directors: Sarah Martin, Dr. Jack McKay, Mickey Nagy, Dr. Kristina Mayer, Tami Robocker 
Superintendent/Secretary to the Board: Rick Thompson  
Administrators:  Art Clarke, David Carthum, Kyle Ehlis, Jason Lynch 
 
Chair Kristina Mayer opened the meeting with an announcement regarding the district’s transition to BoardDocs. 
 
Dr. Kristina Mayer asked for changes to the minutes for April 29, 2020.  Dr. Jack McKay requested to clarify and 
revise the language around the vote on SBP 1320: Resolution 2020-01, Emergency - Suspension of Policy, noting 
he does not agree with the amendment because there are no past practices to justify limitations. 
 
Dr. Jack McKay made a motion to review policy SBP 1320: Resolution 2020-01, Emergency – Suspension of Policy 
on 3rd reading; Sarah Martin seconded; motion carried. (5-0)  
 
Additional discussions took place regarding the purpose of the state policy and reasons for an expiration date 
expense limit without board approval.  The board took another vote on SBP 1320 with amendments specified. 
 
Tami Robocker made a motion to adopt on 3rd reading SBP 1320: Resolution 2020-01, Emergency – Suspension of 
Policy with recommended changes to update the policy with an expiration date of July 31, 2020 and expense limit 
of $150,000 without board approval; Dr. Kristina Mayer seconded; motion carried. (4-1) Dr. Jack McKay opposed. 
 
A vote on the minutes followed.  Tami Robocker made a motion to approve the minutes for April 29, 2020; Sarah 
Martin seconded; motion carried. (5-0) 
 
Chair Mayer asked for modifications to the agenda.  Hearing none, she asked for a motion.  Sarah Martin made a 
motion to approve the agenda as presented; Mickey Nagy seconded; motion carried. (5-0) 
 
Chair Kristina Mayer asked the board for questions pertaining to the Consent Agenda and hearing none she asked 
for a motion.  Mickey Nagy made a motion to approve the Consent Agenda; Tami Robocker seconded; motion 
carried. (5-0) 
 
Consent Agenda 
 
Personnel: 
Certificated Resignation: Janine Bolling, 4th grade, 1.0 FTE  
Certificated Resignation: Courtney Prather, Science, 1.0 FTE 
Exempt Hire: Dash Tudhope-Locklear, IT Tech 2, 8 hours 
Classified Hire: Donna Rooney, Administrative Assistant, 8 hours 
 
 



Accounts Payable: 
ASB Fund, check #1671-1681, $820.00 
ASB Fund, check #1682, $39.22 
General Fund, check #4901591-4901614, $10,115.78 
General Fund, check #4901615-4901647, $33,838.72 
General Fund Wire Transfer, #201900088, $101.23 
Capital Projects Fund, check #343-349, $65,688.42 
 
Payroll: 
Warrants #490154-490165, $163,918.88 
Electronic Fund Transfer, $776,053.34  
 
Gift Acceptance 

• Mercina Katsikapes donated $800.00 to Food Services. 
• Hadlock Building Supply donated $234.92 worth of Ziploc snack bags to Food Services. 
• Debra Ramsey donated band equipment worth a value of $300.00 to the district's music program. 
• Shawn Flaherty donated $100.00 to Food Services. 

 
Sarah Martin made a motion to approve gifts and donations; Tami Robocker seconded; motion carried. (5-0) 
 
Recognition 
Superintendent Thompson recognized Maria Powell for her success at the State Solo/Ensemble contest, Al Gonzalez 
for his leadership in training staff on technology for remote teaching, as well as the Food Service staff, 
paraeducators, and bus drivers for their dedication and creative solutions for delivering meals to students in need.  
The board reflected on memorable teachers in honor of Teacher Appreciate Week.  Chimacum Elementary and the 
Junior/Senior High were both awarded by the State Board of Education for narrowing the achievement gap. 
 
Public Comment 
Kelly Liske thanked the board and school district for doing a great job providing instruction in the remote learning 
environment. 
 
Student Director Report 
Student Directors were not in attendance. 
 
Principal Reports – Continuous Learning 
Each principal and Director of Special Services, Holly Patton, updated the board on progress being made in the 
remote continuous learning environment.  Discussions focused on tools to better reach students, synchronous and 
asynchronous teaching and learning, paper packets, documenting participation, continual connectivity issues, 
efforts to coordinate with Wave to bring service to families in the district, and how diligently teachers are working 
to create stability for students.  Principal Carthum spoke on commencement plans and related setbacks, and noted 
upcoming interviews for Athletic Director and a Junior/Senior High Counselor. 
 
The board recognized Chimacum teachers for their dedication and hard work.  Dr. Mayer and Dr. McKay thanked 
Heidi Johnson for including them in her Zoom classroom and sharing her experiences.  Johnson extended the 
invitation to the other board members. 
 
 
 



Wellness Initiatives and Grants 
Principal Jason Lynch updated the board on wellness initiatives, including adopted changes to policy 6700 and the 
improvements implemented this school year (i.e. healthy snacks and new garden program).  The Wellness 
Committee meets four a times a year and they will be working towards a new informative brochure to help educate 
staff and students. 
 
Curriculum Adoption 
Superintendent Thompson asked the board to approve the following new history texts: Governing the Evergreen 
State by Clayton, Donovan, and Lovich, and We the People by Ginsberg, Lowi, Weir, Tolbert, and Spitzer.  
Investing in digital curriculum was discussed. 
 
Dr. Jack McKay made a motion to approve the curriculum adoption of Governing the Evergreen State and We the 
People; Mickey Nagy seconded; motion carried. (5-0) 
 
Policy Review – 1st Reading 
The following policy resolutions were reviewed on 1st reading:  

• SBP 2018R, Resolution 2020-05: Emergency Waiver of Instructional Hours 
• SBP 2419R, Resolution 2020-04: Emergency Waiver of High School Graduation Credits 

 
The Superintendent confirmed these two resolutions help the district stay in compliance with basic education 
requirements.  Discussions were held regarding what the district is doing to provide opportunities to those who 
weren’t passing classes before COVID-19, documenting outreach to students who are not participating remotely, 
and how the district is utilizing KPTZ and Highway Specialties to broadcast messaging. 

Dr. Jack McKay made a motion to adopt on 1st reading SBP 2018R, Resolution 2020-05: Emergency Waiver of 
Instructional Hours; Mickey Nagy seconded; motion carried. (5-0) 

Tami Robocker made a motion to adopt on 1st reading SBP 2419R, Resolution 2020-4: Emergency Wavier of High 
School Graduation Credits; Dr. Jack McKay seconded; motion carried. (5-0) 

Superintendent’s Report 
 
Coronavirus Update: The district is working with Dr. Locke as plans for commencement are being considered; the 
state is scheduled to provide guidance for fall sometime early to mid-June; models for reopening are being discussed 
and funding from the Federal Emergency Relief Act is assisting efforts, but won’t solve all challenges.   
 
SIP Process Feedback: The board requested growth data, information on Problems of Practice, behavior and climate 
data, evidence of improved academic rigor, more information on the attrition the district experiences with teachers 
and what type of professional development is offered to help new teachers get up to speed, evidence of what the 
schools are doing to recruit students, retain those currently enrolled, and reasons for student withdrawals. 
 
2020-21 Budget Committee: The Superintendent reviewed a written recommendation to form a budget advisory 
committee that would review revenue scenarios and expenses.  The board will review and approve the 2020-21 
Budget in July. 
 
Chair Mayer asked for an update on communications.  Superintendent Thompson commented on the new logo, the 
website upgrade coming soon, district videos showcasing remote learning experiences, the purchase of School 



Messenger to improve notifications to the community, steps towards a spirit campaign, and messaging for the levy 
is the upcoming focus. 
 
Board Update 
 
Update on April 30 JCEP meeting: Chair Mayer and Director Robocker noted the benefits of the meeting and how 
Greg Lynch from OESD was present to share information on financing, continuous learning, what fall could look 
like, and feeding families.  Chimacum hosts the next meeting at 6:00 PM on June 1, 2020.  It was requested to post 
this meeting so more than two board members may attend. 
 
Review Board Calendar: No changes noted. 
 
Selection of Board Members to Interview Student Representatives for 2020-21: Directors Sarah Martin and Tami 
Robocker will be on the interview committee.  There are two applicants at this time. 
 
Request for Proposals for Superintendent Search: Chair Kristina Mayer announced Superintendent Thompson’s 
contract will expire the end of June 2021 and asked the board to approve a request for proposals from search firms 
to assist in the process.  The board will provide updates on the timeline and opportunities for engagement. 
 
Tami Robocker made a motion to approve the Request for Proposals for Superintendent Search; Mikey Nagy 
seconded; motion carried. (4-1) Dr. Jack McKay opposed, stating he believes the action is premature. 
 
 
ADJOURNMENT  
The meeting was adjourned at 7:47 PM 
 
 
______________________________         ____________________________   
Rick Thompson                         Board Chair  
Superintendent/Secretary to the Board    


